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P.O. Box 1505, Hanford CA  93232-1505
Email:  hanfordpiranhas@gmail.com
Hanford Piranhas Swim Team

WELCOME!!!  Swimming is a team sport, as well as an individual sport, and each member of our team is important! Swimming provides a great opportunity for our children to gain self-esteem and a sense of value.  It also teaches the art of teamwork.


We are here to help!  The Piranhas Board and Coaching staff are available to answer any questions that you may have.


2025 Board Members	    	  				    Call or Text                   	     
President:				Melissa Nabayan	 						    (559) 362-6625		
Vice President: 	 Lavena Najera             			(559) 816-5106
Treasurer:  			Keri Rosas                                		     (559) 381-0272	
Registration: 			Jennifer Fossett					    			(916) 747-7071	
Concessions: 		Josh Levin                  			     (559) 274-6025	
Computers:			Kyle Griffith							   	     (559) 212-7674
Volunteer Coordinator:  Jake Bettencourt          			     (559) 707-9849
Merchandise:		Michelle Weber                                        (512) 293-9351
Ribbons/Awards:  	Alyssa Lucas                   			(559) 530-9947	      
Meet Manager:  	Daniel Augusto				(559) 309-1106

Email any of our board members at:  hanfordpiranhas@gmail.com

Coaching Staff		           			 Call or Text		         Email	                    	             
Head Coach:	Julia Davis               (559) 381-4060 	   hanfordpiranhascoaches@gmail.com
6&U Lead Coach:	Emily	           
		Assistant Coach: Gavin & Oaklynn
7/8 Lead Coach:	Julia            
		Assistant Coach:Rylee & Carson  
9/10 Lead Coach:	 Caleb	 
		Assistant Coach: Avah
11/12 Lead Coach:   Liam	
		Assistant Coach: Nick
13/18 Lead Coach: Marlee    
Guppies Lead Coach: Caroline
Assistant Coach: Jayden   
	
Parent Updates  
 www.hanfordpiranhas.com

The Hanford Piranhas website has all the latest news concerning practices, meet information and directions, staff info, fundraisers, swimsuits, and logo merchandise. Swim Meet Results are posted on our website and via email as soon after the meet as possible in order for you to view your swimmer’s progress.

If you would like to be kept up-to-date on practice time changes, pool closures, and other breaking news, please ensure your email is registered and updated on your online Piranhas account. Any concerns/questions can be emailed to:  hanfordpiranhas@gmail.com.
Updates will be given via the website, emails, or handouts from the coaches.  

New Swimmer Try-Outs
New swimmers must meet minimum swimming requirements.  Once the child has passed the swim test, they can start attending practices.  

Registration
League rules state that your child’s age on June 1st of the swim season determines his/her age for the season.  If your child is 9 on June 1, then they will swim in the 9-10 age group.

Registration fees, birth certificates, minor waiver forms, and emergency contact information must be submitted before swimmers can start the swim season.  Registration Fees are non-refundable after the first week of practice.  The cancellation deadline is Friday, May 9, 2025.

Registration Fees are as follows:

    1 swimmer:  $160		2 swimmers:  $320     	Family Max:  $480

Practice Guideline
Swim practices will be held at Sierra Pacific High School (1259 13th Ave.), Monday through Thursday unless a meet or other event is scheduled that night.  Regular practice for all swimmers will begin on Monday May 5th.

Parents may wish to stay and observe practice times and are welcome to do so.  Due to the regulations set forth by our insurance company, we do ask that all parents and siblings stay away from the swimmer’s area by the pool deck during practice.   Please pick up your swimmers on time after their practice. If you have any questions for the coaches, they will be available before/after practices. Any problems can be discussed with a board member.
	
Practice Times M-Th		6:00 – 7:00pm		7:00 – 8:00pm
*** Practice times may change		6U, 7/8 & 9/10	   Guppies, 11/12 & 13/18

BE ON TIME! - The coaches develop the sets based on specific techniques that build up from the warm up all the way through the cool down. If you are late to practice you will miss out on important parts of the work out. It will also be disruptive to the rest of the group if you are working on a warm up while they are in the middle of a set.

We DO NOT have practices on Fridays unless it is a special event. Practices will only be canceled if thunder/lightening is present. We DO NOT cancel practices for wind or rain.

Swim Meet Guidelines


1. RSVP’s TO MEETS ARE REQUIRED.  Sign in online on your account and click on the Events tab that you want to RSVP to.  Click to edit to Commit or Decline attendance.  Without an RSVP, the Coaches will not know to put your child in events and they won’t be included in relay’s.  It’s too hard for coaches to re-arrange relays last minute to add a swimmer that did not RSVP.

2. Swimmer must attend practices in order to participate in meets.  However, vacation and sickness are taken into consideration.
3. Relay Teams will be formed using the following criteria: Participation in practices, swim times during practices & meets, and positive attitudes. RSVP’s to Meets are required, by agreeing to attend under Events on your online account. 
4. Swim Meet Results are posted on our website and by email the day after the meet.
5. Swim Meets are typically held on Tuesday and Thursday nights.  Meet begin & end times vary.
6. Swimmers must be at the Meet location ON TIME and ready to warm up and get number assignment.
7. Your child may leave the meet when all of his/her events are finished for the night.
FIRST your child must check out with their coach before they leave.
8. It is the parent’s responsibility to transport their swimmer to and from the meets.  If you are unable to attend a meet, you can make arrangements for another parent to transport your child as Coaches are not able to transport swimmers due to liability issues.

Going to a Swim Meet

Find out where you’re going.  Check the Meet email announcement for directions.  Find out what time warm-ups begin for your swimmer and when the meet begins.  Most meets start at 6:00 or 6:30pm, but your swimmer will be required to arrive much earlier in order to prepare and warm up for the meet.  Allow for plenty of time to get where you are going.  Locate the Piranhas assigned camping area of the meet grounds. This is where you and your swimmer may stay between events.  If you are late CALL YOUR COACH.

Upon arriving, your swimmer should find their coach and check in.  Events will be posted at each Meet. It is a good idea to write these events down, or on your swimmer’s hand with a permanent pen so that they know what to be ready for. This way the swimmer can watch and listen for their events to be announced. This also allows the swimmer to check whether they are in the correct heat and lane.  

Bring your CVRSL “Schedule of Events and Time Standards”.  A current copy will be provided when they are published and can also be printed from our Website under “Documents”.  Use a highlighter to mark all your swimmer’s events and to write their finishing times.

Swimmers must participate in warm-ups. Swimmers should always have their cap and goggles handy.  When you hear your swimmer’s event first called, it is time for them to report to the line-up area, where the swimmer will be assigned a heat and lane assignment.  Please pay attention to your swimmer’s events being called so that coaches don’t have to leave the poolside to come looking for missing swimmers.  Parents do not go to the line-up area, but proceed to the pool to find a seat to enjoy the race.

**Make sure your swimmer is listening for their events so coaches don’t have to go looking for them**

After the race, the swimmer goes immediately back to his/her assigned team area.

Timing and Recording.  All Meets are timed electronically with the assistance of human timers. Each team represented at a swim-meet is required to provide timers for the entire meet. Volunteers will be notified of these assignments by e-mail prior to the Meet.  The assignments will also be listed on the website, and posted up by the event listings at each Meet. Parents are expected to participate. It’s the best seat in the house! Don’t worry about lack of experience, it’s simple, and stopwatches are provided.

Meet Results.  A printout of the electronic results will be posted in a specified area near the pool.  Check the results and record your swimmer’s time in your program. 

Swimmers are occasionally disqualified (DQ’d) during their event. Reasons for a DQ range from false starts to performing strokes, turns, or finishes incorrectly. DQs are judgments made by the Stroke & Turn Judge. The official will explain to the coach the reason for the DQ.  DQs can be difficult for swimmers and parents to accept, but they do happen to every swimmer sooner or later. It is helpful to understand that CVRSL Swim Meets have high standards and that the same standards apply to every swimmer.  DQ’s also provide coaches information on what needs to be worked on during practices.

Keeping Track of Swim-Times

Most swimmers keep track of their times in a swimmer’s logbook. When swim times are kept, they serve as a real incentive to improve one’s personal best time and give a sense of achievement and accomplishment. You can print out a Swimmers Time Log from our website under “Documents”.  

Preventing Swimmer’s Ear
Keep ears as dry as possible with a swim cap.  There are also over the counter solutions such as drying drops or ear plugs available at your local drug store. 


Items to Bring to the Meet 

Experienced Piranhas recommend bringing the following: 
· Pop-Up Shade Tent
· Team swimsuit
· Goggles—well-adjusted and leak-proof and extra goggles just in case
· Team swim cap—or two in case one rips
· Sweatshirt and sweatpants
· Towels— Several are needed because the swimmer dries off after warm-ups, between events, and when changing to go home
· Water bottle and/or beverages (no glass).
· Food/Snacks.  All Meet locations sell inexpensive concessions. PLEASE – NO SUNFLOWER SEEDS!!!
· Sunscreen, hat, sunglasses
· Any necessary prescription medications, i.e. inhaler, allergy medications etc.
· Sleeping bag or blanket for swimmers to relax on.
· Folding lawn chair for parents.  Some pools do not have bleachers
· Quiet activities: homework, books, portable electronics, playing cards, small board games, and so on… to keep the swimmer occupied until their next event.
· “Schedule of Events and Time Standards” form (in handbook or on website docs)
· Highlighter to mark your swimmer’s event list
· Permanent marker or pen to write the events on your swimmer’s hand
· Alcohol is prohibited at all times!

Some of these items may seem unnecessary, but when you arrive at your first meet,
you will soon understand the value of each and be glad you brought them.

Fundraisers
Each year Hanford Piranhas holds fundraisers, with all of the proceeds going toward CVRSL dues, the purchase of equipment, awards and ribbons, coach salaries, pool fees, insurance, computers, end of season party, and other items needed to keep our club running.

· Each swimmer purchases 5 $15 Taco Dinner tickets = $75 per swimmer.  Max per family is $225.  Families keep the money after selling their ticket which are available for pick-up at the Parent Meeting and Practice.  
· THERE IS NO BUY OUT OPTION THIS YEAR
Lost and Found
You are strongly encouraged to label all of your swimmer’s equipment. Labeled equipment found at practice can easily be returned to the swimmer. Unlabeled equipment floats around the pool deck and pool office and generally disappears. Swimmers should keep all swim bags and personal belongings on the pool deck and not leave anything in the locker rooms during their practice session. The team is not responsible for lost items.

Swimsuits & Goggles
In addition to a team suit for competitions, your swimmer will need at least one other practice suit.  Rinse the swimsuit out after every practice with clear water, no soap!  This will prolong the life of your swimsuits.  One-piece suits are required for female swimmers.  Goggles are needed for better visibility and protection against the irritation of pool water.  Be sure the goggles are comfortable and watertight. 

Suggestions and Complaints 
As in any large organization involving significant numbers of parents and their children, the Piranhas cannot always be all things to all people. If you have a complaint about administration of the club, coaching, finances, other swimmers’ behavior, other parents’ behavior, or other related matters, please contact any Board Member.

Locker and Rest Rooms
The Piranhas board and coaches are not in charge of supervising swimmers once they have entered the locker rooms. Individual families must be responsible for their own swimmer in the changing areas. Any swimmer caught defacing property at any Piranhas-related activity will have membership privileges suspended, and the Board Members will review the situation to determine whether the suspension should lead to termination of membership rights.  All parents are held financially responsible for any damages their swimmer caused.

Safety and Behavior
We want all Piranhas activities to be safe for swimmers, coaches, families, and spectators. We ask that all members follow the facility rules, listen to coaches, and follow directions.

Practice is not a time for fooling around. Swimming can be one of the safest sports available to youth. Swimmers must act responsibly for their own safety and for the safety of others. Coaches receive the support of the board members in benching swimmers during practice. If swimmers are benched for the evening, they are not allowed to leave practice early. 

All Hanford Piranhas swimmers are expected to demonstrate good sportsmanship and act as appropriate ambassadors for the team. They should also act as role models for other swimmers.  

In case of an injury, please speak to a coach or board member immediately!

Piranhas Swimmer Conduct Violations:

· Step 1:		Verbal Warning
· Step 2: 		Time-Out on Deck
· Step 3:		Send Swimmer to parent for the rest of Practice/Meet
· Step 4:		Have a Board Member meet with the parent
· Step 5:		Suspension of Swimmer’s participation by the Board.

STROKES
It makes a swim-meet more interesting if you know what is going on. There are two basic categories of races: Relay and Individual. All recognized relays involve four swimmers on each team. The most common relays are Medley and Freestyle. In the medley, each of the 4 swimmers does an equal distance of their specific stroke. 

The medley order is: Backstroke — Breaststroke — Butterfly — Freestyle. 

In a Freestyle relay, each of the 4 swimmers swim an equal distance of the Freestyle. 

The individual races are broken into 5 categories:  Freestyle, Backstroke, Breaststroke, Butterfly, and Individual Medley (IM). The IM consists of 4 equal distances of all the strokes in the following order:   Butterfly — Backstroke —Breaststroke — Freestyle. 

At each Meet, you will see Stroke & Turn judges on each side of the pool. These judges are determining that the rules for each stroke are being followed. Their main objective is to determine that no swimmer gains an unfair advantage by violating the rules. If a swimmer violates the rules, they will be DQ’d (disqualified) from that race. 

Time Trials & Finals   (IMPORTANT)

These are the last two Meet of the season.  We consider these to be our “swim-off tournaments” in our league.  To participate, each swimmer must “qualify to swim for an event(s) by meeting the time standards as shown on the page titled “CVRSL Time Standards & Event Sheet”, along with attending a minimum of 3 Meets.  Our team goal is to have as many swimmers qualify and attend as possible.

If your child has qualified individually or been selected to be on a qualified relay for the Time Trials, it is of the utmost importance that they attend and participate in the events in which they are qualified.  Without them, our team will not be represented at the Meets.

To qualify for league Finals, the results of the Time Trials we attend are combined with two other Time Trials taking place on the same day in other locations.  The top 24 times in individual events goes on to Finals.  Relay teams with the top 16 times will compete.

If your swimmer meets or exceeds these Time Standards and qualifies for Time Trials, be sure to be in contact with your Coach to sign up to attend!!  







End of Season Team Awards
Awards are given at the end of the swim season for the TOP 3 swimmers with the highest points in each age group, separated out by gender.  The awards are based on placement of finish in individual events during the swim meets.  (No points are given for relay events) A most improved award is also given out in each age group by gender.  Individual event points are awarded as follows:

First Place		6 points			Fourth Place		2 points
Second Place		4 points			Fifth Place			1 point
Third Place		3 points			* All Swimmers will receive a Medal *

The Awards Party will be held at the end of the season at the Hanford Plunge.  More information will be available on our website under “Events” and will be emailed to all families.

Volunteer Hours

Anyone who has been to a swim-meet knows that it takes much effort on the part of parent volunteers to make it successful!  Each team provides Timers and Recorders for every Meet.  Home Teams provide many more volunteers to run their Meet.  Ours require help from every family during the course of the season, and we hope that every parent can find a job that they would enjoy doing.   We also have positions suitable for the disabled. Volunteer Jobs Descriptions are provided on our website under “Volunteers”.

Each team provides timers and recorders for the swimmers.  Home teams provide many more volunteers to run the Meet, such as snack bar, computer helpers, deck parents, etc.  

** For a description of the volunteer opportunities, please go to our webpage under “Volunteers”.  

You can sign up for your volunteer shifts on our website under the Events tab.  Choose the meet in which you would like to volunteer and choose Job Sign Up to add your name.

If you have older swimmers, then please sign up for the second shift starting at 8pm which will enable parents of younger swimmers to sign-up for the first shift. 

Each family must complete 3 shifts per child with a 6 shift per family maximum

If all shifts are not completed, then Piranhas will cash your $200.00 check or charge your card at the end of the season.   If you have completed the required shifts for your family, your $200 volunteer check will be safely shredded.  Some families choose to not complete these shifts, therefore allowing us to deposit the $200 check or charge their card at the beginning of the season.  We completely understand that not every family's circumstances allow them to volunteer.  





HANFORD PIRANHAS 2022 CODES OF CONDUCT

PARENT/GUARDIAN’S CODE OF CONDUCT

	Parents and guardians will understand that CVRSL and its activities are for the benefit of children. The goals of the league include helping young people establish a love for the sport of swimming, while developing advanced aquatic skills, teamwork, and the principles of good sportsmanship. To accomplish these goals, parents/guardians must conduct themselves in a manner consistent with creating a positive experience for children and their families.  

	As a Parent or Guardian of a child registered with a CVRSL team, you are responsible for the conduct of your guests and other family members. CVRSL teams will not tolerate a parent or guardian yelling at or belittling a child, an official, coach or other parent or guardian in any way.  




	As an adult and role model, children are influenced by my words and actions. 



I agree to the following:  

1. I will remember that all children participate to have fun and that competition is for youth, not adults.  
2. I will be a positive role model for children and will encourage them to reach the highest levels of sportsmanship and to follow the rules.  
3. I will be respectful and courteous of others, and will support and encourage swimmers, officials, team representatives, and coaches through my positive actions and attitude.  
4. I will recognize that meet officials are volunteers and will treat them with the same respect that I would expect if I were in that position.  
5. I will not engage in any kind of unsportsmanlike behavior with an official, coach, swimmer, or parent/guardian such as arguing, booing, taunting, or using profane language or gestures.  
6. I will teach my child to treat other swimmers, coaches, team representatives, and officials with respect regardless of age, race, creed, color, gender, or ability.  
7. I will not be aggressive or hostile towards another individual and will teach my child to resolve conflicts without resorting to violence or argument.  
8. I will not ridicule or yell at my child or any other participant for making a mistake and will not hold a specific child responsible for losing a competition.  
9. I will respect and support the team representatives’, officials’ and coaches’ authority during meets and will never argue with, question, discuss, or confront officials or coaches.  
10.  I will support a swimming environment for my child that is free of drugs, tobacco, and alcohol, and will refrain from their use at all team events.  
11.  I promise to help my child enjoy the summer swimming experience by doing whatever I can, such as being a respectable fan, volunteering at meets, and helping with other team activities.  
12.  I will do my best to make swimming fun for all children.  


SWIMMER’S CODE OF CONDUCT
1. I will do my best to listen and learn from my coaches.  
2. I will attend every practice and meet that I can and will notify my coach if I cannot.  
3. I will treat my coaches, other swimmers, officials and fans with respect regardless of age, race,    creed, color,	gender or abilities and I will expect to be treated accordingly.  
4. I will not engage in any kind of unsportsmanlike behavior with any official, coach, swimmer or other parent/guardian such as arguing, booing and taunting; refusing to shake hands; or using profane language or gestures.  
5. I will encourage my own parents or guardians to engage in good sportsmanship.  
6. I will expect to be treated fairly over the course of a season with regard to meet entries and recognize that certain meets are more competitive than others.  
7. I deserve to have fun during my swimming experience and will alert parents/guardians or coaches if there are problems or it stops being fun.  
8. I deserve to play in an environment that is free of drugs, tobacco, and alcohol and expect adults to refrain from their use at all swim meets.  
9. I will remember that meets are an opportunity to learn and have fun.  


COACH’S CODE OF CONDUCT

	As a coach, you will realize that you are one of the most important and impactful role models in a child's life.  Your words and your actions will have a positive and potentially devastating impact on the emotional wellbeing of the children in your charge. Coaching is a privilege and with it comes responsibility. Coaches set the tone for the team and are responsible for the conduct of their swimmers, parents or guardians and any other coaches on the field.  
	All children are influenced by my leadership and authority and as their coach; I understand I am a role model. 
    
	I agree to the following:  

1. I will place the emotional and physical well-being of my swimmers ahead of any personal desire or pressure to win.  
2. I will not engage in any kind of unsportsmanlike conduct with any official, opposing coach, swimmer, team representative, parent/guardian or spectator such as: arguing, refusing to shake hands, excessive yelling or belittling or using profane language or gestures.  
3. I will treat each official and opposing coach with respect, and will not engage in open arguments or confrontations, and will work to resolve conflicts without resorting to hostility or violence.  
4. I will treat my swimmers fairly and will work towards improving a swimmer’s individual skill set.  
5. I will be knowledgeable of the rules set forth for swimming by CVRSL, will teach the rules to the swimmers I coach and will adhere to these rules at all times.  
6. I will do my best to provide a safe and encouraging competitive situation for my swimmers.  
7. I will teach my swimmers to treat other swimmers, coaches, team representatives, and officials with respect regardless of age, race, creed, color, gender, or ability.  
8. I will use coaching techniques appropriate for the skills that I teach and will do my best to organize practices that are fun and challenging for all swimmers.  
9. I will lead by example in demonstrating fair play and sportsmanship to all swimmers.  
10. I will remember that I am a youth swimming coach and that races and meets are for children and not adults.
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STROKE & TURN JUDGES

Stroke and turn judges are the referee on deck. Well run meets and good competitive results are directly related to good officiating. This requires knowledge of the rules and the ability to apply them fairly and consistently. Swimmers are not be expected to compete to absolute perfection and the Stroke and Turn Judge is there to call out any training needs to the coaches.
	
WE NEED YOU!  There is always a need for additional Stroke and Turn Judges to assist us in running the swim meets.  Hanford Piranhas is committed to training interested parents in becoming Stroke and Turn Judges.  Hanford Piranhas will:

1.  Develop a foundation for your skills as a swimming official
2.  Provide you with an enhanced understanding of the rules of each stroke
3.  Develop an understanding for the role and key duties of a Stroke and Turn Judge

If you have a general interest in the sport of swimming and an interest in the fair conduct of sport, you are ready!

If you are interested in becoming a Hanford Piranhas Stroke and Turn Judge, Please fill out the below and turn in to a board member.





I would like to become a Hanford Piranhas Stroke Judge:



Name: ______________________________________  Phone: ___________________________



Email: ________________________________________________________________________
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